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2026 Bylaw Amendments
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(DRAFT – To be approved by the House of Delegates)

Amendment 1
Purpose: Merge the District Secretary and District Treasurer positions and revise any language referencing the District Secretary and/or District Treasurer as the District Secretary-Treasurer.
Reason: Reduce costs and vacancies on the District Board.
Bylaw: Article V (Officers), Section 4, Part B and C
Original:
B. The Secretary shall keep all records of the District Convention and of all meetings of the District Board of Officers. The Secretary shall submit a report to the Annual Convention and at such other times as the Governor and the District Board of Officers may require. This person shall submit to the proper officials and committees all communications received from Circle K International. The Secretary shall cooperate with the Governor in forwarding all official reports required by Circle K International. The Secretary will be responsible for maintaining District email lists. The Secretary shall collect all club secretary report forms.
C. The Treasurer shall report to the Board of Officers on the status of all District Dues. The Treasurer shall serve as Chair for the Fundraising committee and report to the Board of Officers on the status of all district income. The Treasurer shall be in charge of organizing the District club chartering, reactivation, and growth initiatives. The Treasurer shall submit a financial report at the annual District Convention and at such other times as the Governor, Board of Officers, or the Kiwanis District Board of Trustees may require. The Treasurer shall also perform such other duties as may be assigned by the Governor or the Board of Officers. The Treasurer shall collect all club treasurer report forms.

Amended: 
B.  	The District Secretary-Treasurer will keep all records of all meetings of the District Board and the District Convention. The Secretary-Treasurer will also assist and report on the collection of District and International Dues to the District Board. This person will give a report at the Annual Convention and at such other times as the Governor and the District Board may require. They will maintain a District Directory of Club and District officer contact information for the administrative year and collect the Club Secretary monthly report form.

Amendment 2
Purpose: Update responsibilities of the Editor.
Reason: Old tasks are no longer applicable.
Bylaw: Article V (Officers), Section 4, Part C
Original:
C. The Bulletin Editor shall be responsible for publishing the District publication, “The Krier.” The Editor shall serve as Chair for the Information Technology committee and be responsible for the maintenance of the district website, www.pacirclek.org, and the district electronic mailing lists. The Editor shall collect all club editor report forms. The Editor shall also perform such other duties as may be assigned by the Governor or the Board of Officers.
Amended: 
C. The Editor shall be responsible for publicizing all notices of Board Meetings and District Convention. They will also be responsible for the maintenance of the District website, www.pacirclek.org, and all social media accounts. The Editor should help promote Circle K within the Pennsylvania District and recognize news and accomplishments of its members and clubs. 

Amendment 3
Purpose: Remove Lieutenant Governors and Governor’s Representatives from the District Board and any related mentions in elections or vacancies.
Reason: Reduce vacancies on the District Board, streamline communication, and increase club engagement.
Bylaw: Article 5 (Officers), Section 4, Part E
Original (Deletion):
E. The Lieutenant Governor or Governor’s Representative shall assist the Governor in the work of the District. This person shall represent the Governor and have full responsibility under the direction of his or her respective division. The Lieutenant Governor or Governor’s Representative shall be charged with encouraging clubs within the division to increase their membership, complete worthwhile service projects, and remain up-to-date on the condition of the clubs.

Amendment 4
Purpose: Add Club Presidents as voting members to the District Board.
Reason: Reduce vacancies on the District Board, streamline communication, and increase club engagement.
Bylaw: Article 6 (Board of Officers), Section 5
Amended (Addition): 
Section 5:	Club Presidents shall be voting members of the District Board. They will represent their club at all official District Board meetings. If a Club President cannot attend a Board Meeting an appointed representative may represent the club. Clubs must be in good standing to have a vote. Clubs in the process of chartering or reactivating will be considered ex-officio members of the District Board. They may comment or provide opinions on official business but cannot vote until their club is chartered or in good standing. In addition to club responsibilities, Club Presidents must provide a status update of their club at each board meeting.

Amendment 5
Purpose: Remove standing committees from the bylaws. Renumber sequent bylaw articles.
Reason: The Policy Code will detail the Standing Committees and their objectives.
Bylaw: Article VII (Committees), Section 3, Part A and B
Original (Deletion):
Section 1. 	The titles and duties of District standing committees shall be as follows:
A. The Laws and Regulations Committee shall maintain these Bylaws in conformity with the Governing Documents of Circle K International and shall make recommendations to the Board of Officers for proposed amendments. It shall be responsible for the interpretation of these bylaws for action by the Board of Officers, and for all matters affecting Circle K on the District level. It shall also review all club bylaws submitted for District approval, make revisions and approval recommendations to the Board of Officers, and forwarding approved bylaws to the International Office for final approval by the International Board of Representatives. This committee will also fulfill any other duties that the District Governor assigns as he/she sees fit.
B. The Service Committee shall be responsible for the implementation of the District Service Project and the promotion of the Circle K International Service Initiative to all clubs within the District. The committee shall encourage club participation in Theme and Emphasis Week, Circle K Week, and International Service Week. This committee will also fulfill any other duties that the District Governor assigns as he/she sees fit.
Amendment 6
Purpose: Reduce the number of tasks the District Secretary-Treasurer performs and to better align responsibilities of the District Editor.
Reason: Same as purpose.
Bylaw: Article VIII (Conventions), Section 3
Original: 
Section 3.	The Secretary shall mail to each club, the District Board of Officers, the District Administrator(s), the International Administrator, the Kiwanis Governor, the Kiwanis District Secretary, and the Key Club District Governor, an official call to the dates of convention.

Amended:
Section 3.	The Editor will post the official District Convention mailing to the District Website. This will outline important information about the convention, schedule, and awards. An email to the links should be emailed to all club officers and interested attendees, the District Administrator, Kiwanis Governor, Kiwanis District Secretary, Kiwanis Governor-Elect, Key Club Governor, and CKI Director.

Amendment 7
Purpose: Dictate procedure on Club President vacancies between Conventions
Reason: Ensure Club President vacancies are filled so they may continue to have representation on the District Board.
Bylaw: Article IX (Vacancies in Office between Conventions), Section 3, Part B and C
Original:
Section 3. 	In the event of a vacancy in the office of Lieutenant Governor, the Governor shall, with approval of the Board of Officers, appoint a qualified member of a club in good standing, in the same division, to serve for the remainder of the unexpired term. Such approval from the Board of Officers must be made, in writing, within fourteen (14) days of appointments.
a) In the event of a vacancy in the office of Lieutenant Governor that cannot be filled by a qualified member of a club in good standing, in the same division, the Governor shall with approval of the Board of Officers, appoint a qualified member of any club in the Pennsylvania District in good standing to serve as a Governor’s Representative in place of the Lieutenant Governor for the remainder of the unexpired term. Such approval from the Board of Officers must be made, in writing, within fourteen (14) days of appointments. 

Amended: 
Section 3. 	In the event of a vacancy in the office of Club President, the position will be filled in accordance with the club/school bylaws and procedures. The new Club President must be a qualified member of a club in good standing with the District and Circle K International to serve for the remainder of the unexpired term.

Amendment 8
Purpose: Clean up grammatical errors, old language, out of date policies and procedures, and non-existing positions
Reason: Examples: International Representative should be International Trustee, rename Bulletin Editor to Editor, punctuation, capitalization, etc.
Bylaw: Copy of changes available upon request.
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